GitLab Capabilities Roadmap

North America [EISASTA S SERVRSERE -

SAITAM |Emea sa o e s Sewnnses
Coverage  |APAC I SATAN Combine Tear | ocdmedsaaTLesdes

LATAM

Covered via Americas Team SA/TAM Combined Team (78p - Scale via partners)

R 5 : : Practice Managers for Education and Consulting Services, AMS Sales Support, Project
Orgamzaﬂon PS Engineering Team Management

Service Offers

- Product complete SKUdOfers Migrafion . Rapid Results Cusecuity  Plaming  CD AdvancedGilabPlaform

- Educational Refresh CI/CD, GIT Basics DevOps Fundimentals, Innersourcing Certification Pilot Rollout _
Services - Operational Develop in Alignment with DE Delivery DevOps Consulting (limited) InnerSourcing _

Dedicated Engineers * *(long-term service engagement, not subscription) Pilot Subscription Service Offering (TBD)

Professional

- Subscription-based offers

Service Partners Linited (3-5) Partners Certfication {1 PSE Patifer Cefification | Scale and Maintain Delivery Partners |

Aligned to certification program

Engagement Models

- Enterprise FM CoM Integration Success Plan, Onboarding, Renewal | Process Refinement & lteration  Telemetry-Triggered Automation  Adoption Campaigns
- Midmarket (Hybrid Digital) Onboarding, Reactive Resegmentation, Onboarding Team pilot [ Refine and Optimize " Adopion Campaigns
Management |- igi

9 SMB (Digital Only) Digtal Joumey Creaton & ot out [ e and iz 111 Adepion Carmpaans |

Customer

Success

Operationalize Full Customer Journey Manual handoffs In-depth scoping and skeletal journey mapping  Seamless end-to-end journey

Lifecycle Management (Gainsight)  procurement & Implementation Pilot Rollout Process and Tasks Automation  Telemetry-based Automation  Advanced Analytics AUML
Telemetry Rollout License Only Limited Product Telemetry [/ Expanded Product Telemetry |

Systems and

NPS | CSAT Surveys Limited NPS (onboard, PS) EBRs / Renewal [V AUomated based on Lifecycie Milestones

Tools SA Workflow Automation Manual, minimal SA documentation Pilot activity capture  Enriched data capture _

LXP Pilot Rollout Full Rollout

Aligned to certification program

Professional Services Automation Salesforce PS Engagement management Implementation and Stabilization Basic deployment
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